
 

 

Appendix 1 

Mayor’s Question Time – Thursday, 12 September 2019 
 

Transcript of Item 4 – Mayor’s Report 
 

 

Sadiq Khan (Mayor of London):  Since the last Mayor’s Question Time, Brexit has been dominating the 

political landscape and much more.  The growing uncertainty caused by the failures of this government not 

only has continued to hold back London’s businesses but is causing enormous concern for European Union 

(EU) Londoners.  As Mayor, I have continued to stand up for all Londoners by putting pressure on the 

Government to do the right thing: to take no deal off the table, to revoke Article 50 and to let the British 

public have a final say through a public vote. 

 

Chair, you will be aware - other newer colleagues may not be aware - that in the Greater London Authority 

(GLA) Act [1999] it states that the Mayor should promote - and I quote - “economic development and wealth 

creation in Greater London”.  Given that Brexit - particularly the prospect of a catastrophic no-deal Brexit, the 

consequences of which have been there for all to see in the [Operation] Yellowhammer documents published 

last night - is the single biggest issue in modern history that could negatively impact London’s economy, jobs 

and living standards for decades to come, I see it as my duty to speak up for what is in the best interests of our 

city.  I do not apologise for this. 

 

I welcome the motion against a no-deal Brexit that the Assembly passed last week and I want to thank those 

Assembly Members who are refusing to stay silent on this vital issue and who are bravely putting London’s 

interests ahead of any political interest by making their voices heard. 

 

Chair, I also want to highlight that today I have written to every head teacher in London to give my full support 

to lesbian gay bisexual trans queer plus (LGBTQ+) inclusive relationship education.  Our schools must be places 

where all children feel safe and included.  Young people should be able to learn about healthy relationships of 

all kinds and that includes LGBTQ+ relationships. 

 

Since we last met I have also been working on a number of other initiatives to improve the lives of Londoners.  

This includes continuing to help build more social and council homes, ensuring our transport system remains 

affordable for all, cleaning up our air and making London’s electric bus fleet the largest in Europe, and 

continuing to do everything possible to tackle violent crime, not only by cracking down on criminals but by 

tackling the root causes of violent crime.  I look forward to answering further questions during the course of 

this morning. 

 

I have also, Chair, as you know, been asked to give three oral updates.  The first oral update is for 

Assembly Member Sian Berry in relation to facial recognition. 

 

The use of facial recognition by the King’s Cross Central Limited Partnership in the King’s Cross development 

was raised with me last month.  I then wrote to the Chief Executive (CE) to express my concern.  I also asked 

that he engage with both my Deputy Mayor for Planning, Regeneration and Skills, Jules Pipe, as he develops 

the Public London Charter, and the Information Commissioner’s Office. 

 

The CE replied, setting out the current situation: that a previous facial recognition system had been in place 

and in operation on the site, which has been replaced, but that the King’s Cross Central Limited Partnership 

now has no plans to introduce facial recognition on the estate. 

 



 

 

At the same time, Assembly Member Berry received a written answer to a Mayor’s Question (MQ) about the 

exchange of images between private sector organisations and the Metropolitan Police Service (MPS) for use in 

facial recognition.  This was sent from the Mayor’s Office for Policing and Crime (MOPAC) to the MPS for a 

detailed reply and MOPAC was assured that no such exchange had taken place. 

 

We now know that this information was wrong and the MPS has apologised for this.  A local agreement was in 

place, meaning that images were exchanged between 2016 and 2018.  A revised answer was provided to 

Assembly Member Berry on 4 September [2019]. 

 

Chair, I have asked the MPS to assure me that no other agreements of this type were or are in place.  I expect 

to receive the report of this work later this month.  The MPS has also written to all Basic Command Unit (BCU) 

Commanders making it clear that there should be no local agreements on the sharing of data or local use of 

live facial recognition. 

 

I also, Chair, thank Assembly Member Hall for her request for an oral update on the problems on the 

Metropolitan line.  On 1 September [2019] a further section of new signalling was introduced between 

Finchley Road and Euston Square and Latimer Road and Euston Square.  This was a huge step forward in 

Transport for London’s (TfL) signalling overhaul on some of the oldest and busiest parts of the network.  

Introducing a new system in a live environment is a huge change, which can take some time to settle.  

Unfortunately, Metropolitan line customers experienced disruption as a result. 

 

TfL has rightly apologised for this disruption.  Although all train operators were trained to operate the new 

signalling, as part of TfL’s commitment to safety, all train operators had to be accompanied through the new 

section by an instructor the first few times they went through the new area.  TfL expected delays to 

Metropolitan line services and rolled out a programme of communications in advance and ahead of Monday’s 

service to warn customers of the anticipated disruption.  Last Monday, a number of train operators were not 

able to complete familiarisation due to a defective train at Finchley Road preventing trains getting through the 

area.  This, as well as other unconnected incidents, had a knock-on impact on the availability of train operators 

and, consequently, the rate at which drivers could be familiarised was slower than anticipated. 

 

TfL has been working to restore a good service with an increasing number of trains available each day.  

Customers who have been delayed by more than 15 minutes and whose journeys have changed are being 

automatically refunded.  There is now a mostly good service on the whole of the line.  TfL is reviewing plans as 

future sections of the new signalling are introduced to ensure disruption is kept to a minimum.  The upgrade is 

one of the most important in the history of the Tube.  With each phase of new signalling, customers will get a 

better service. 

 

Chair, the final update - and I thank Assembly Member Pidgeon - is in relation to fatigue management of tram 

drivers.  Nearly three years on from the tragic accident at Sandilands, our thoughts remain with everyone 

affected.  Both TfL and I are committed to ensuring a tragedy like this never happens again. 

 

Earlier this month, there was a media report that TfL removed comments from an audit of fatigue controls at 

Tram Operations Limited, the company that operates the London Tramlink service.  As my Deputy Mayor for 

Transport [Heidi Alexander] explained in detail at the Transport Committee yesterday, it is standard practice 

when carrying out audits to share and discuss findings with those being audited before finalising the report to 

ensure any factual inaccuracies are corrected.  The process resulted in some revisions and reordering of the 

draft for accuracy, but the evidence and recommendations were not changed.  In the draft report, which I 

shared with Assembly Member Pidgeon, the recommendations were listed as priority 1 and priority 2 issues.  In 

the final report they were listed - and I quote - as “opportunities for improvement”. 



 

 

 

I have been informed that no evidence and no recommendations were deleted from the draft internal audit 

report.  Notwithstanding this, the Deputy Mayor for Transport agreed to discuss with the Chief Safety Health 

and Environment Officer reviewing the internal auditing process and also to include TfL’s General Counsel.  TfL 

is fully committed to supporting all those affected by the Sandilands tragedy in any way it can and has always 

co-operated fully with all of the investigating bodies following the tragedy. 

 

Significant progress, Chair, has been made on the recommendations set out by the Rail Accident Investigation 

Board and TfL has already completed some of the most vital ones, including reducing speeds, enhanced 

signage, and a system that detects fatigue and distraction.  By the end of this year, a new automatic braking 

system will be in operation on the London network, which will be the first for trams in the United Kingdom 

(UK). 

 

Jennette Arnold OBE AM (Chair):  Thank you, Mr Mayor.  I have follow-up questions from 

Assembly Member Berry and Assembly Member Hall.  It is out of your Group time. 

 

Sian Berry AM:  Thank you, Chair.  Firstly, Mr Mayor, I would like to thank you for the apology that came 

with the revised answer and by email from your Deputy Mayor [for Policing and Crime] about the serious 

inaccuracy that occurred with my MQ.  That is very much appreciated. 

 

In my submitted question here today I had planned to have quite a wide-ranging discussion with you about 

human rights but, given what has happened, this is a bit of casework that I should discuss now. 

 

My first question - and I ask this because the Police and Crime Committee discussed facial recognition with the 

MPS the day before the new information was published - is: when did you find out that the answer you had 

given me was wrong? 

 

Sadiq Khan (Mayor of London):  Straight away.  As soon as I discovered it was wrong, I wrote to you the 

same day or maybe the day afterwards, but straight away. 

 

Sian Berry AM:  You found out the day after the Police and Crime Committee as well? 

 

Sadiq Khan (Mayor of London):  Yes.  I can give you the exact timelines, but it would have been -- as soon 

as I found out, I straight away got in touch with you, yes. 

 

Sian Berry AM:  The exact time[line] would be useful, just to make sure I have the timeline correct on that. 

 

My second question is about how I was given the wrong answer to my MQ.  I assume your office and MOPAC 

have processes and inquiry processes to prevent this.  How did this answer fail those checks? 

 

Sadiq Khan (Mayor of London):  What happens is that MOPAC asks the MPS for a briefing, the MPS 

provides the briefing, and MOPAC then provides it to me. 

 

In this example, what happened was that the local information taking place between the local BCU and, in this 

case, King’s Cross was not passed up to the people who passed the information back to MOPAC.  That is one 

of the reasons why the MPS apologised.  Also, I have asked for a report from the MPS.  I cannot see any 

reason why I would not share that with you once I get that report. 

 



 

 

What is key - and this is why I welcome the MPS apology and it doing this report that I have asked for - is that 

if there are any procedures that need improvement, for example, if people higher up do not know what is 

going on locally, that is a problem.  The good news is that the MPS has written to all BCUs to make sure they 

are aware there should be no sharing of facial recognition with private contractors. 

 

Sian Berry AM:  That is useful to know.  The fact that they are still writing to local forces and your update to 

me does imply there is more to come.  You have promised a further update to Assembly Members -- 

 

Sadiq Khan (Mayor of London):  We need to find out.  The short answer is that we do not know, but I want 

the reassurance, as I am sure Londoners do as well. 

 

Sian Berry AM:  Can you confirm the answer to my MQ is still incomplete and you will provide further 

updates on the MQ as well? 

 

Sadiq Khan (Mayor of London):  The answer to your MQ is accurate at the time of writing but it may well 

change as we get more information from the report I have asked for from the MPS. 

 

Sian Berry AM:  OK, just to make sure a full answer is on the database in the end would be useful. 

 

Sadiq Khan (Mayor of London):  I will make sure.  I am happy, Chair, if there is any interest, to copy in the 

Assembly Members because I appreciate that Londoners will be concerned about how the public realm is dealt 

with. 

 

Sian Berry AM:  Absolutely.  So far in your investigations, do you know of any further incidences that the 

MPS has uncovered? 

 

Sadiq Khan (Mayor of London):  Just to be clear, there is no investigation from me.  I have asked the MPS 

for a report in relation to what went wrong and what is going on, and it will provide the report.  Once I get the 

report from the MPS, as I said, I cannot see a reason why that should not be shared with Members of the 

Assembly. 

 

Sian Berry AM:  In respect of King’s Cross, in response to the BBC, the British Transport Police said that it 

handed over a watchlist relating to crime and antisocial behaviour, which we assume means persistent begging.  

I suspect this is the same case for the MPS. 

 

Can you tell me what kinds of people were on the watchlist that was supplied to Argent and King’s Cross? 

 

Sadiq Khan (Mayor of London):  I simply do not know and that is one of the things I have asked for.  The 

chronology is: I responded to the MQ and said there had been no sharing; I subsequently was told that actually 

there may have been sharing, which is why I corrected the answer to you and apologised and asked for a 

report.  Once I have the report, I will be able to let you know the substance.  I suspect, just looking in from out, 

that it was probably crime prevention advice.  I just do not know. 

 

Sian Berry AM:  I ask this because we know that the public only ever supports the use of facial recognition in 

limited circumstances and only for serious crimes.  Begging and being homeless is not a serious crime. 

 

Sadiq Khan (Mayor of London):  That is an assertion.  The position is that the public needs to give consent.  

My view is very simple.  The two biggest objections would be the public not giving consent - and there is 



 

 

informed consent and there is expressed consent - and, secondly, what happens to the database, who it is 

shared with and stuff.  Those are the two biggest issues. 

 

You will be aware of the separate legal case taking place and there is going to be an appeal taking place.  

There are other issues about the lack of regulation and the technology advancing.  There are other concerns 

about the use of this by the private sector.  There are other concerns about how the public realm is ‘policed’, in 

inverted commas and with a small P, by private developers. 

 

That is one of the reasons why for the first time we have a situation where City Hall, through the Deputy 

Mayor for Planning, [Regeneration and Skills], is looking into a Public Land Charter, which is really important. 

 

Sian Berry AM:  Yes, I am well aware of that work.  This kind of local inconsistency within the police in terms 

of data sharing is also something we saw with the Gangs Matrix.  My real concern here and why I tabled my 

original MQ is whether you and MOPAC are being proactive enough and curious enough and getting ahead of 

these kinds of human rights issues before the MPS stumbles into making mistakes like this.  It was my MQ that 

drew this out, but is it not a question you should have been asking? 

 

Sadiq Khan (Mayor of London):  To be fair, we have been lobbying the Government for some time now.  

One of concerns both in terms of the Commissioner [of Police of the Metropolis] -- 

 

Sian Berry AM:  This is in terms of what the MPS is doing, though. 

 

Sadiq Khan (Mayor of London):  -- and also in terms of the Deputy Mayor for Policing and Crime, and 

myself, is lobbying the Government to keep abreast of the advances taking place in technology.  It is a fact 

that many of us who have mobile phones of a certain type use facial recognition in relation to unlocking our 

phones.  We give consent to do so.  The technology is there.  The lobbying to the Government from the police 

has been, “We need regulation to let us know how we should be using this”. 

 

In the absence of regulation, what the police have done in London, unlike other police forces, is to have pilots.  

They are informing the public these pilots are taking place - whether it is at [the Notting Hill] Carnival, whether 

it is outside the Cenotaph during Remembrance Day - so that the public is aware of this.  They are making sure 

they test the pilots and are not just rolling it out.  That is the appropriate way for a police service to behave.  

The key issue is for the Government to pass the regulation and change the laws. 

 

The other big issue is the number of Commissioners.  We have a Deputy Commissioner -- 

 

Sian Berry AM:  Mr Mayor -- 

 

Sadiq Khan (Mayor of London):  Well, you asked the question. 

 

Sian Berry AM:  -- I am very sorry.  I am out of time.  I am looking forward to your further update to my 

written MQ and thank you for answering today. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Hall? 

 

Susan Hall AM:  Thank you, Chair.  Mr Mayor, I note that in your opening comments yet again you 

concentrated on Brexit.  I also note that since 2 September [2019] you have written to every MP about Brexit, 

you have put out a press release regarding Brexit, and you have tweeted five times about Brexit. 

 



 

 

Since 2 September, anybody using the Metropolitan line has had a hellish commute both in and out of London.  

You have not apologised.  You are responsible for TfL.  Would you like the opportunity to apologise to all of 

those poor travellers? 

 

Sadiq Khan (Mayor of London):  There were two issues, Chair, raised in the question and I am sure it would 

be in order for me to respond to both of the issues.  One is Brexit -- 

 

Jennette Arnold OBE AM (Chair):  Not the Brexit one, no. 

 

Sadiq Khan (Mayor of London):  OK. 

 

Jennette Arnold OBE AM (Chair):  This update, just to remind Members, now is to the specific question and 

that was about the Metropolitan line and so we will not go to Brexit in your response.  It was a nice 

introduction but let us stay with the Metropolitan line. 

 

Sadiq Khan (Mayor of London):  Can I thank all the TfL staff, particularly EU citizens, who work so hard on 

the Metropolitan line.  I am concerned that the ability of the Metropolitan line service to continue to improve 

will be diminished if some of these EU staff leave London as a consequence of no deal. 

 

The Metropolitan line is a really important line, Chair, and that is one of the reasons why I echo the apology 

from TfL in relation to the disruption caused to Metropolitan line customers.  Many of the customers are EU 

citizens as well.  It is really important, whether you are a customer or whether you are a member of staff, that 

you are looked after. 

 

I would say this, though, and I have looked into whether alternatives could have been done.  TfL has said that 

the only alternative would have been to close the network on a very large number of additional weekends, 

which in TfL’s judgement would have been much more disruptive to Londoners. 

 

Of course I echo the apology from TfL.  We are making changes to a line that is more than 150 years old and I 

apologise for any interruption caused to Metropolitan line customers. 

 

Susan Hall AM:  All right.  I must not mistake you for somebody who actually cares, Mr Mayor.  Can you give 

me - or all those tens of thousands of people - a date for when the current issues on the Metropolitan line will 

be resolved? 

 

Sadiq Khan (Mayor of London):  It will be some time.  This line was first built in 1834 and the previous 

Mayor delayed investment in this line.  There are going to be 15 signalling sections introduced under a phased 

approach.  This was the second of 15 signalling sections.  This disruption is to be experienced, hopefully, 

mainly at the second and third signalling rollouts whilst drivers are familiarised with the new system in a live 

environment.  Once all drivers are familiarised, this should no longer be an issue. 

 

In the meantime, Chair, TfL will be reviewing its plans to ensure any lessons can be applied when future 

sections of signalling are introduced to ensure disruption is kept to an absolute minimum. 

 

Although I apologise for the disruption, I do not apologise for - unlike the previous Mayor - investing in the 

modernisation of these four very important lines, which will increase capacity by more than 60%. 

 

Susan Hall AM:  I will leave it. 

 



 

 

Jennette Arnold OBE AM (Chair):  Thank you.  Assembly Member Shah. 

 

Navin Shah AM:  Mr Mayor, I am pleased that you have apologised for the delays caused on the Metropolitan 

line.  Being a regular customer and commuter, I appreciate the efforts that TfL is taking. 

 

On that account, can you please explain and give us details about how the customers were informed and when 

they were regarding the delays on the Metropolitan line? 

 

Sadiq Khan (Mayor of London):  Thanks for your question.  TfL provided customer information about the 

anticipated delays in the week before the new signalling was implemented.  On the Wednesday and Sunday, 

emails were sent to 128,000 Metropolitan line users, which were read by approximately 45% of recipients.  We 

can tell who has opened the email and read it.  TfL also put up posters on all stations along the Metropolitan 

line on Thursday and there was an article in Friday’s Metro.  Tweets went out on Sunday ahead of Monday’s 

service.  Throughout the period of disruption, TfL has been providing customers with daily updates and 

enhanced Twitter support as service information became clearer. 

 

Navin Shah AM:  Can you give a commitment that TfL will proactively and regularly continue to advise 

commuters of the progress as well as how to plan their journeys in case of delays? 

 

Sadiq Khan (Mayor of London):  Look, it is really important that TfL continues to let Londoners know of 

the investment I am putting into TfL, but sometimes this investment - record sums - can lead to some 

disruption.  I will make sure, with the support of the Assembly, which I clearly have, to make sure we use TfL’s 

remits to let people know of my investment and also of potential disruption as well. 

 

Navin Shah AM:  Thank you very much, Mr Mayor. 

 

Jennette Arnold OBE AM (Chair):  Thank you.  That is all the questions on the update and so then let us go 

to the questions as shown on the Order Paper. 


